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May 1416 in Greenville

Spring Conference
plans announced

Flat River Players have announced preliminary plans for
our Spring Conference in the fair city of Greenville, Michi-
gan, over the weekend of May 14-16, 2009. They are plan-

ning a wide-ranging list of workshops -- covering acting, A \ W |
make up, producing and even how to effectively deal with A W
stage parents! A more finite list of subjects and workshop  Jim Carver Larry Nielsen
leaders will be announced soon.

Master Classes set for

+ Friday evening will start with a reception and dinner,

followed by a showing of the film, Upon the Heath, .JU/)/ 23-25, H/gg/hS Lake

filmed at the Fall Conference last year in Cadillac. This

is a cutting from the award-winning original play, The CTAM Education Committee is pleased
written by David Wahr with minor contributions by and excited to announce that Jim Carver and
his friend, The Bard Billy Shakespeare. Larry Nielsen wildl condu

ter classes. Two master classes will be offered
concurrently during the weekend of July 23-
25, 2010, at the Ralph A. MacMullen Center at
Higgins Lake.

+ Saturday will be a day full of workshops and semi-
: nars, concluding with a dinner and the

Flat River Community Players production

of A Few Good Men.

Jim_Carver will lead a master class in acting

comedy, entitted What 6 s Sadhisklasgis y ?

not just for actors. Directors will find the top-

ics helpful in directing comedies. Some of the

topics are how the style of comedy dictates the

you are truly from Michigan!). They have style of acting, the mechanics of comedy (what

reserved a block of rooms at the Americinn for Friday, May IS needed to get the laugh), pace, timing, focus,
14, and Saturday, May 15, 2010. Please call the hotel di- delivery, energy, the uses of _the b~c\)dy and the L
rectly at 616-754-4500 to reserve your room. Remember face,and-one of Ji mbost afkaevso.roi

to mention CTAM when you call to take advantage of the Jim grew up in the theatre watching his parents
group rate negotiated for your benefit. rehearse and perform. Educated in theatre at
Michigan State University, he worked in televi-
sion for a while. Then he joined the profes-

Sunday morning will bring a breakfast
and the awards and prize ceremony.

Greenville is northeast of Grand Rapids,
about at the base of your ring finger (if

Event Coordinator Kim Joki (kdjoki@yahoo.com) says that

al | of the FI at River Pl aye ~ iy .
from all over Michigan visit our fine city. | think you will sional staff of Kalamazoo.CNlc_Theatrg in 1958
-and became the Managing Director in 1974.

be happy that you attended. oUnderhisguidance,thetheatregrewto be one
Registration forms will be included in the March Callboard,  of the largest in the country. Jim has directed

as well as being mailed to groups and individual members.

vV e

...continued on Page 7
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SRRERO R RESS | | NOTES FROM THE EDITOR
President - Art Nemitz ‘ ‘
Kalamazoo Civic Theatre . .
opamimi4503@att.net Callboard available electronically
. . . . This newly reinvigorated newsletter is now available elec-
Vice President - Vincent Weiler ¢ s ﬁ v re d??laels .ﬁ bse et SI ? a ah alf[)e elec
Tawas Bay Players ronically in a .pdf file. It will be sent electronically to any-
vweiler@ioscoresa.net one who wants it, thereby saving printing and postage costs
to CTAM.
Secretary - Miranda Sue Hartmann . i . i
Alof-Us Express Childrends |1hTO sign up for the electronic version, send your email ad-
witchwaywho@aol.com dress (and those of any others in your group who should be
) ) interested!) to Mary Lou Britton, editor, at mell-
Treasurer - Christy Frick bee@earthlink.net
Gratiot County Players *
cfrick9898@charter.net . . . .
Win a millionéeé
At-Large Members of the Board As posed in the last issue of Callboard, not one single reader
Mary Lou Britton ...... mellbee@earthlink.net guessed what adeuteragonisti s . |l tds the secon
Grosse Pointe Theatre tant character in a play, right after the protagonist and the
Kelly Carlin............... kdc109go@hotmail.com antagonist! So my offer of a million dollars is hereby with-
The Tin Shop Theatre, Buchanan drawn!
Kelly Curtis.......... kellycurtis@chartermi.net Thi s mo n t h &izproleo Take aigsessii  without
Old Town Playhouse, Traverse City . . o . . . .
_ looking it up fi and keep it clean! The winner will win one
DavidWabhr....................... dwahr@cass.nef | mi | | i on 6somethingséo. Havenldgt
Monroe Community Players
Betsy Willis.......ryonwillis915@hotmail.com Send me your photos.
Litte Traverse Civic Theatre | continue to search for photos to use in the newsletter and
Executive Secretary would like to receive photos of your productions and of
Nancy Peska................. peska@cmsinter.ne§ | your members doing interesting things. | need photos to fill
Gratiot County Players space and to give you some publicity in our newsletter.
S 7 Please_see page 8 for some of the ones submitted and found
$ % on the internet.
5 'S 7
("% “\\\‘g
ay CTAM Schedule of Events
Affiliated with American Association of Community Theatres
Affiliated with Michigan Theatre Alliance Saturday, March 20, 2010 Re 9 i onal worksho D on
i Theatre programming.
Callboard Staff East Lansing. All of us Express prog g
Ed Marv Lou B May 14-16, 2010 Spring Conference
|0 ] (A TP ary Lou Britto H ;
Assistant Editar........................ Miranda Sue Hartmann Greenville, MI Hosted by Flat River Players
Saturday, May 15, 2010 2010 Playwriting Contest deadline
This is the official newsletter of the Community Theatre ;
ciation of Michigan, issued and mailed six times a year| Sunday, May 16, 2010 CTAM Board meeting
group and individual members of record. An oceasibnal | Greenville, Ml 10a.m.
information Update is sent to all membemmaiftadelresses . .
on record. Correspondence tafieoardshould be sent|to |JUNe 22:27, 2010 International Theatre Festival
the Editor anellbee@earthlink.net. Venice, Florida (See info on page 5.)
I Productions and dates should be sent to the Editor. | Thursday, July 1, 2010 2010 Award nominations deadline

9 Short informqtional artiples are accepted and will be July 23-25, 2010
on a spacavailable basis.

' Show photos should be carefully selected and sent -
Editor, along with identifying caption. Sunday, August 1, 2010 CTAM Board meeting

. L Northport, Ml 10 a.m.
Updated -mail and postal addresses are maintained by
Executive Secretary and should be cmsinter.net | September 2426, 2010 Fall Conference

Master Class Weekend
MacMullen Center, Higgins Lake | (See story on page 1.)

é Cadillac, Ml Mc Guireds Resort


mailto:vweiler@ioscoresa.net
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rT'he Pre
A New Yea
Time for Long

Range Planning!
By Art Nemitz, CTAM president

not already

I-I: itds part
nual business, the start of a new year may be the
perfect time for your group to either review or create

a Long Range Plan for your theatre.

Why are Long Range Plans important? With an iden-
tified view to the future, groups can focus their en-
ergy and finances on specific action plans that will
help lead to the accomplishment to specified goals.
Without a clear plan, much energy and money can
be expended without furthering the growth of your
theatre group.

Long Range Plans can vary in duration depending on
the goals identified in the plan. A three-year plan is
good for situations that need to be addressed in a

relatively short term. Fdullycaguthemput dhe reahsigandmpiagiical passi-e e
years, we will increase our season ticket sales by bi I ity of a plands success,
15%. 0 Long Range Pl ans H ddard 6fDifebidd afd tfe 26h Range BignhingW i |

take longer than three years to accomplish can also
be developed, for
own our own theatre

To get started, take a look at your current Mission
Statement . |t summari zes
reason for being. If you currently have one, does
your Mission Statement still say what your group
wants it to say? Does it need to be updated? Re-
thought? Replaced?

A good Mission Statement is terse, specific, brief, and
memorable. It should express the essence of your
groupds mission to its

nity at large. Any member of the group should be
able to state,

with potential advertisers, members, donors, and

ONo, O

ptropﬁitigm

Be sure that Goal Statements are clearly stated and
supported by the majority of the group members.
Success is problematic with vaguely stated goals or
goals that do not have strong group support. Also,
the number of identified goals should be considered
achievable within reasonable time lines. Trying to

O dccompfisH foo thayBti@irgd f onée’ iR PPt ad N -

time, will usually result in the inability to achieve
anything. Two or three specific goals with specific
time lines have a greater chance of being met than
ten or twelve. Once goals have been achieved, new
goals can be introduced.

Action Plans for achieving the Goals should be devel-
oped by specific Action Plan Subcommittees under
the auspices of the Long Range Planning Committee
and/or the Board of Directors. Specific Action Plans
should be developed by the subcommittees. They
should be based upon such considerations as appro-
priateness to the goals they are to support, their fi-
nancial feasibility, how long it will take to success-

Committee should, up front, be sure to discuss and

exampl ecarifydderfatiortal prdcedurEsdf afy Actio PlanWV i |

space.

0
It may be a good investment to bring in an outside

oo i end s S Mp,

opment of a Long Range @ ;?,
Plan. A neutral leader &3 (12
can help keep the com- = 1 -y
mittee on task to identify &%= | %!
and clarify issues, tc ‘% @
moderate different \?/@ \&

m ePRiftse of viewa and tot o/ VN

not allow the group to

fr om me mo rogtbogggthdpwn inpoff-the-topie disgugsiPrs. Mi s -
sion Statement is when discussing their theatre group

In general, a clear, specific, and potentially achiev-
able Long Range Plan will give a theatre group a

grant sources. Mission Statements should appear common sense of purpose and promote feelings of

prominently i n al | of

shoul d be on prominent
lobby.

Every decision and action of a group should be con-
sidered in |ight of its
proposed action support

t N ity SnfoRgtit? MembeR Ual Wwéll G@LihcteQsMd the
dossiBilly®Ysignificant aktidli€and tedbfomit §révh S

of the community theatre.
On behalf of the CTAM Board of Directors, | hope

Mat 2030 WilNbring &%t durefBers new $obha € S
0 Artistlc ltb?pértt]n‘?ti_(lf*s aft Yofofit Mine Rewdar,

the answer is O0Yes, 6 the!nycﬁbﬁlan

Al ad, itwlll certainly be ydurd.€

Zdo bt ful or then it
§ £ po or not spend any more time or effort on a

answer

n

f



Whods doli

Ridgedale Players, Troy

Alpena Civic

Ann Arbor Civic Theatre

Flint Community Players

Grand Rapids Civic Theatre

Bay City Players

Kalamazoo Civic Theatre
Muskegon Civic Theatre

Old Town Playhouse, Traverse City
Players Guild of Dearborn

St. Dunstan Theatre Guild, Birmingham
Stagecrafters, Royal Oak

Grosse Pointe Theatre

Clarkston Village Players

Avon Players

Little Traverse Civic Theatre
Tawas Bay Players

Village Players, Birmingham
Kalamazoo Civic Theatre

Holland Civic Theatre

Ann Arbor Civic Theatre

Clio Cast and Crew

Community Theatre of Howell
Northland Players, Cheboygan
Owosso Community Players

Twin City Players, St. Joseph
Rosedale Community Players
Cadillac Footlighters

Master Arts Theatre, Grand Rapids
Old Town Playhouse, Traverse City
StageM, Big Rapids

Caledonia Community Players
Farmington Players

Hartland Players

Lakeland Players, Waterfdrd
Muskegon Civic Theatre

Gratiot County Players

Kalamazoo Civic Theatre

Rogers City Community Theatre
Spotlight Players, Plymouth
Stagecrafters, Royal Oak

Heart of the Hills Players, Rochester
Central Park Players, Grand Haven
Bay City Players

Grand Rapids Civic Theatre
Lapeer Community Theatre
Shoreline Players, Oscoda

Three Rivers Community Players

ng

what around

The Supporting Cast
Miracle Worker

Nine

Greater Tuna

Moon Over Buffalo
Messiah on the Frigidaire

Mi c hi

Jan 824, 2010

Jan 1424, 2010
Jan 1417, 2010
Jan 1417, 2010
Jan 1431, 2010
Jan 1524, 2010

The 25th Annual Putnam County Spelling Bdan 1530, 2010

Rabbit Hole

You Can't Take It With You

Is He Dead?

Escanaba in da Moonlight

The Full Monty

You're A Good Man, Charlie Brown
Fuddy Meers

Squabbles

Charlotte's Web

Squabbles

The Importance of Being Earnest
Is He Dead?

The Foreigner

Barbra's Wedding

Run for Your Wife

Escanaba in Love

Rich is Better

Oklahoma!

The Foreigner

Twelve Angry Men

Last of the Red Hot Lovers

Death by Chocolate

Sherlock Holmes: The Final Adventure
Sorry, Wrong Numbemd The Hitchhiker
Around the World in 80 Days

You Can't Take It With You

Wit

Jan 1524, 2010
Jan 1530, 2010
Jan 1531, 2010
Jan 1530, 2010
Jan 15Feb 7, 2010
Jan 1730, 2010
Jan 183, 2010
Jan 22Feb 6, 2010
Jan 2230, 2010
Jan 2231, 2010
Jan 2231, 2010
Jan 29eb 13, 2010
Feb 420, 2010
Feb 513, 2010
Feb 515, 2010
Feb 514, 2010
Feb 513, 2010
Feb 514, 2010
Feb 528, 2010
Feb 627, 2010
Feb 1121, 2010
Feb 1127, 2010
Feb 1121, 2010
Feb 1114, 2010
Feb 1220,2010
Feb 12Mar 6, 2010
Feb 1221, 2010

The Surprising Story of the Three Little PigsFeb 1220, 2010

Witness for the Prosecution
The Women

Voice of Good Hope

Curtains

Barefoot in the Park

Complete Works of WIm Shakespeare
Funny Stuff

Annie

Doubt( A Parable)
Joseph/Technicolor Dreamcoat
On Golden Pond

A Day in the Park (3 orets)
White Liars and Black Comedy

/l

Feb 18Mar 7, 2010
Feb 1928, 2010
Feb 19Mar 6, 2010
Feb 1928, 2010
Feb 1928, 2010
Feb 1928, 2010
Feb 2426, 2010
Feb 2528, 2010
Feb 26Mar 7, 2010
Feb 26Mar 21, 2010
Feb 26Mar 6, 2010
Feb 26Mar 7, 2010
Feb 26Mar 7, 2010




port, but our first 60 years were all -volunteer and

@ Wh aZZ u p? earning our own way by producing good, solid thea-
It w

tre for our community.

A compilation of theatre stuff going on
around Michigan Gratiot County Players has three cafeteria tables from

High School Musical that they want to get rid

This column each issue will include short notes fr0/~77 various ot~ \\e will take the best offer. | f y ou r e i n
member groups about whatds goi out

what groups feel they can brag about! call Nancy Peska at 989763-0598.

For the March issue, please send a paragraph of about 50 words ~ Stagecraftersin Royal Oak is doing something fun
about how you encourage people to audition for your shows; with their final dress rehearsal for The Full Monty. 1t
how do you get the word out to the community? Please submit i s being transfor med i nt o

your response to The Editor (mellbee@earthlink.net) by Febru- 1 4th) For a mere $25 ticket attendees will be

ary 25, 2010. . . .
bathed in an "it's all about the women" attitude.
l'tds hard to be humbl eBaywh guests (mostly women) will be served drinks and
City Playersand in the middle of your 92nd consecu-  appetizers by men in themed attire. Perhaps one is a
tive season. You want to shout out about the growth firefighter and another is a prim and proper professor
and changes still taking place as you approach your wjith a hidden wild side. Interestingly enough, when

100thanni versary. Hey, youU,weputouta cal asking for male volunteers - the
computerized box office. We have completed oneé  men came forward quickly...and with great enthusi-
third of our third and final renovation. Our past asm!

three musicals were sell outs with Cats, Ti-
tanic, and Chicagg and we expect The Producersto
do the same this spring. Hey, world, we may be old,
but we aindt even close t

ltds hard to be humble when
Old Town Playhousei n Tr averse City
had a great beginning for our 50th season! In Sep-
tember, we sold out our run of Always, Patsy Cline

l'tds hard to be humbl e Wandthenin November, also sold out Cats/Opening
Grosse Pointe Theatreb e c au s e we dve a second venue for our Stu

without federal, state or civic support fi ticket sales p anded t hose performances

are essentially our only grateful to our community for their support and N O W
as we start searching for grants and community sup- we dre | ooking forward to a

Venice, Floridan June 2227
AACT International 2010: Festival in Paradise!

Venice Theatre on sout hwe lnaddition tothe performances, an incredible line-up>u | f
Coast is hosting this ye aofworkshops is being offered. Needless to say, accessa |
week at the end of June. Registration information is  to world -renown workshop leaders will make at-
available at their website: www.venicestage.com/  tending a life-changing experience.

International.

Registration information and hotel links are available
Just as the national AACTfest festivals are incredible at their website. If you know someone in the area,
t heatre opportuni ties t o this is off-season and perhaps you can
going on in the theatre world, these stay with them!

International festivals bring talent and Festival
productions from around the world in Paradise
to a single location for everyone to AACT International 2010
see.

Plan now to attend this event and grow
as a theatre performer and aficionado.
Youdl | be in paradise

Information for these listings is pulled from your membership sheets submitted with your dues renewal, as
well as from websites that we could find. If your information is incorrect or missing, please send the correct
fnformation to The Edi tor by Feb. 20, 2010, to be
your2010-2011 season as soon as I[Itbés selected and dates

)



CTAM Board considering
Resource Directory

ltds been batted
ad nauseum at roundtables and conventions, so the
Board of Directors is trying again to see if a statewide
resource directory of theatre paraphernalia for rent
and/or sale is a service in which our members would
be interested. With the technological capacity available
to most, perhaps now is the time to look at the issue
again.

Please take a minute and share your ideas to help for-
mulate how it would work. Give us your thoughts on
any or all of the following:

1 It might include
V Full-show costumes (like Catg,
V Specific costumes (like the rabbit inHarvey),
V Unique set pieces (like the hotel revolving door
for 70 Girls 70),

One solution:

Surviving in the midst of the

Like so many other community theater companies in
Michigan, All-of-u s EXxpr ess
of Lansing/East Lansing, was concerned about the
outlook for their current 21 st season. In the fall of

2008, the AECT Board and staff began searching for
new funding resources and a new home. Closing the
theater, which is a home-away-from-home for so

many | ocal youth, just

Their search paid off mid-year, as the AECT Board
and East Lansing City Council recently entered into a
merger agreement, bringing operations of Allof-us

Express under the umbrella of the City of East Lans-
i ngdbs Department of
moving AECT into their new home at Hannah Com-
munity Center.

Par ks,

around fodlltS €CORGMY GIUNECHY di scusse

Chil dreno

wasn

V Basic set construction components like 4x8 plat- 0 As a mot her of three child
forms, stair units or turntables, the program, | can say with confidence that this or-
V Complete sets (like Black Patent Leather Shoes) ganization truly does bring kids together at an early
V Painted drops age to not only put on community plays, but to
V Specific props (like the fatal scissors idia/ M for learn about all the pieces that go into creating a the-
Murder). atrical production. The theater is bringing artistic en-
 The transaction would be between the renter and  fichment and an understanding of performing arts to
the borrower. CTAM would not be involved in the our regiondés youth,o6 said
discussion. Tem Diane Goddeeris.
f Would you be willing to pay a small fee for this ~ AECT is fortunate to have the new resources avail-
service? able to them and their survival is assured. This type
Please send your thoughts and reactions to Board ©Of &rangement may not work for everyone, but cer-
Member Mary Lou Britton ( mellbee@earthlink.ney ~ t@inly is one that should not be overlooked as com-
who has undertaken to structure the service and make ~Munity theatres struggle, along with other non-profit
the proposal to the Board of Directors. Your thoughts ~ ©rganizations, in these economic times.
by January 30 would be appreciated.
September 240 26
The magic of theatre at the Fall Conference
Do you have your calendar marked? If you attended the Fall Conference in 2009, do you have
your coupon on your fridge?
Plans are moving forward for the 2010 Conference. We are trying to confirm all the workshop
| eaders and roundtabl es, and working with McGRire

tails will be coming on specifics, but we have workshops planned for dance, actors (that directors
can also attend and get good information from), and other theatre topics. There is even a little
magic being planned!

So save the date and j oi ni us at M uir

See you there!

pl an on ng



mailto:mellbee@earthlink.net

(Master Classesgontinued from Page 1)

Social networking with |
CTAM rmationsl reputaion a5 a Gt when

Feeli lik st " ‘ two of his productions represented the U.S.
eeln?‘ 1': ?:TX‘I\)/Iule':S can fge to great acclaim at international festivals. He
enoug Od | ?e\\;vveehn conier- Id has adjudicated at state, regional, and na-
eni:es an CtanSES (?I‘ Al\);lou ICOU tional festivals and is in constant demand as a
get more out of your rela- workshop leader. He is a past president of

tionships? Well now you can satiate CTAM and AACT. He is now living in Colo-

your leading-edge technology crav- rado, but often serves as a guest director for

e ““““i‘l“ community theatres nationwide.
expanding CTAM community on u;u C \X\

the internet. Opening a new ac- Eomd Larry Nielsen will lead the master class enti-

count on all of the following sites is free. tled Reaching for the Sky. Building Adminis-
trative Skill Sets for Boards of DirectorsHe is

known for his dynamic and often humorous
presentation style. The class will focus on a
variety of administrative skills which will en-

. hance a groupds overall
On Facebook: (www.facebook.com) will cover the structural and people skills

We'd love to hear your thoughts about all things theater in
Michigan, so if you have a video/picture/link to share, feel
free to contribute to our pages.

clicking on obecome a f ano confronting personality issues that negatively
9 Post a comment or link. impact working as a team, personal and
9 Start or reply to a Discussion topic and get a conversa-  group suggestions that lead to success, resolv-

tion started. ing challenges, and ways to move from dis-

cussion to action. These are some of the

9 Upload a video or picture. ;
skills that can help you lead your theatre to

On Twitter: (www.twitter.com) resolve issues as well as to survive and thrive.
T Search names of CTAM folks. Larry has provided training on boardsman-
1 Send a direct message or post a comment. ship, management skills, conflict resolution,

On MySpace: visioning and strategic planning for dozens of

organizations such as Michigan Historical So-
ciety, Michigan Festival and Events Associa-
tion, MSU Cooperative Extension Program,
United Way associations, CTAM, and AACT.
In his professional life, Larry is a public ser-
vant (28 years) and currently serves as a City
On LinkedIn: Manager in a small Michigan community.
He is also a trained adjudicator and has adju-
dicated individual theatre performances as
well as state, regional and national AACT-
Fests. He will be an adjudicator at the na-

While CTAM does not have its own page on MySpace.com

you can connect to many of our board members as well as
many of your CTAM friends through this social networking

site. This is also a good way to see what other theaters in Ml
have going on.

LinkedIn.com is a business network site similar to Facebook
but set up more specifically for creating professional con-
tacts. Many of your CTAM board members and friends are

connected this way. Check it out. tional 2011 AACTFest in Rochester, NY.

On TheaterFace: Registration fee for a master class is $60 ($50
This site is like a hybrid of Facebook and Linkedin, designed ~ for individual CTAM members). The rate for
to connect everyone theater to everything theater! It is defi- @ room and six meals at the MacMullen Cen-
nitely worth a look at TheatreFace.com ter is $169 per person for a double (2 twin

beds and a shared bathroom). Add $17.50

Of course, if you havenoOt Vi g,singleroom. There will soon be a regis-> S 1 ¢
www.communitytheatre.org it is worth the visit also. If you tration form available on the CTAM web
have visited, donot forget t(site. up

news!


http://www.facebook.com/pages/Community-Theatre-Association-of-Michigan-CTAM/111277304455?ref=ts%23
http://www.myspace.com/
http://www.linkedin.com/
http://www.theatreface.com/
http://www.communitytheatre.org/
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Top left, How Reading Came

Back to Nowhere All -of-Us-

-([SUHVV &KLOGUHQTVY 7KHDWUH
Top right,Putnam County

Spelling Bee2 Grand Rapids

Civic Theatre

Left, Talking Headstones
(outdoor original)2 Grosse
Pointe Theatre, and righthe
Producers2 Ann Arbor Civic
Theatre.




